ALLEGHENY COUNTY COURT OF COMMON PLEAS
EMPLOYEE SELF - APPRAISAL WORKSHEET

Name Amy Ross Emp# 94180 Date: 5/12/21
Title  Assistant Administrator Department Custody
Performance Appraisal Period From To

Based upon your job description, work assignments, special projects and/or previously stated goals, complete the following (Y ou may
attached an 8 %2 x 11 page if additional space is needed):

1. Projects and goals accomplished during this appraisal period:

1. Developed w/ Court IT to design a process for emergency custody motions submission online; handling all emergency custody motions
from mid-March 2021 to mid-August 2021.

2. Create processes and forms to move all Custody Department functions from in-person to remote.
3. Continue to train and assist new judges; help current judges w/ any custody issues.

4. Continue to monitor custody evaluators and re-up existing contracts w/ necessary modifications; brought new evaluator on-board (Dr.
Chambers).

5. Liasion w/ Bill Clifford for The Shortest Line; created forms and referral process.

6. As a part of the judicial caseload/statistics committee, with the DCR developed a process for a pilot project to efile custody orders from
Judges and identify docket types and when cases should be inactive.
7. Conciliate custody cases each week due to hiring freeze.

2. Indicate the status and include your comments on any projects or goals which were not completed during this appraisal
period:

| am continuing to work on the judicial caseload/statistics committee; plan to push pilot project to all Judges and custody staff and also
broaden docket types to all Family Division cases so caseload reports can be more meaningful.

I'd like to continue to expand the pool of custody evaluators.

| expect | will be training lots of new judges in the next year!

3. What factors in your work environment help you accomplish your assignments, projects and goals?:

Staffing is the biggest issue. It's very difficult to not be able to find, hire, and retain employees and have to pick up their tasks to keep the
department going. This has been an ongoing problem for over a decade.
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Employee Self-Appraisal Worksheet
4, What changes in your work environment and/or position would help you accomplish your assignments, projects, and
goals (such as improved communications, clarification or priorities, more cooperation and/or teamwork, improvement in
equipment, systems and processes, etc.)?

1. Better salary for positions in the department; more flexibility w/ employees; better recruitment efforts.

2. Less turnover from Judges.
3. Technology is still an issue--there is not a unified case management system for Custody; our phone line still is very antiquated.

5. List this vear’s goals and summarize the actions/steps you feel are necessary to accomplish each goal:

My main goal this year was to just get through the changes the Court had to make due to the pandemic in the best way possible--meaning | wanted
to meet the Court's goals, provide easy and clear processes for clients and attorneys, and be supportive of staff. It was also important to me to
assist the Judges in whatever way was necessary as | know this year was difficult on them as well. Without knowing when this will end, those
things remain my goals for as long as this situation is ongoing. Having said that, in order to rectify the staffing and technology issues, | need IT
resources and development given to my department as well as the framework to hire and find competent staff.

6. List any goals beyond this year and summarize the actions/steps you feel are necessary to accomplish each goal:
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Employee Self-Appraisal Worksheet
7. How do the goals listed in No. 5 and No. 6 relate to the goals of your department and/or the Court?

| feel like my goals align with the Court's overall vision to provide timely justice and trauma informed services to our clients. Without good staff, these
things just won't happen. Improved technology can go a long way in making things easier for our clients as well as taking some burdens off of staff.

8. How can the Court help you achieve these goals?

Restructure salaries for professional positions; offer more flexibility to employees both new and current.
Make case management systems a priority.

9. Include any additional information you feel would be helpful in evaluation your job performance or for discussion during
the appraisal interview (you may attached an 8 Y2 x 11 page if additional space is needed)?

Employee Signature 7AWy M. Ross Date 9/12/21
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